
 

 

The Homewood Research Institute (HRI) is being renewed. 
HRI is a charitable, not-for-profit organization that stimulates 
and supports science to improve mental health and 
addictions treatment outcomes. Core funding comes from 
(a) Schlegel family philanthropy, (b) The Homewood 
Foundation and (c) grateful families of patients and the 
general public who believe in the need for research to 
enhance clinical treatment outcomes given the huge mental 
health and addictions problems in society. 
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Message from Ron Schlegel, Board Chair 
Homewood has a 
reputation for having staff 
that are committed to 
providing the best 
possible care for our 
patients and clients. To 
build on this reputation, 
we need to invest in 
research that will guide 
improvements in the 
treatment of mental health 
and addictions. HRI will 
help to build connections 
to outside researchers to 

work collaboratively and 
generate knowledge. HRI 
will help to build an 
environment where 
Homewood clinicians can 
participate in improving 
practice and outcomes for 
the benefit of individuals, 
families, workplaces and 
society.  HRI is fortunate 
to have exceptionally 
strong leadership from   
Dr. Roy Cameron, 
recruited as a tenured, full  
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The HRI Team 4 HRI is unique in two ways. First, all our work is designed to enhance practice. 
Second, HRI enables clinicians and external researchers to do studies at Homewood 
that will advance both science and practice. 
 
HRI has two streams of activity. First, to promote a culture of innovation, HRI 
supports projects initiated by Homewood clinicians. Second, HRI is launching 
strategic programs in areas of priority to Homewood and the mental health and 
addictions field more broadly. To launch these programs, we invite experts to 
conduct Rounds, and use their visits to catalyze communities of practice that span 
the Homewood clinical enterprise (Health Centre, Human Solutions, Disability 
Treatment Program) and include external scientists to provide capacity for research, 
evaluation and knowledge translation. 
 
Articles that follow describe our initial ventures. 

professor in Applied Health 
Sciences at the University 
of Waterloo. 



At our first HRI sponsored 
Hospital Rounds, Dr. 
Brian Rush and April 
Furlong presented the 
system they are 
developing to better guide 
treatment and evaluate 
outcomes in addictions 
programs. They are pilot 
testing new common 
screening and 
assessment tools and 
developing and testing the 
feasibility of a client 
outcome monitoring 
system (model and 
measures) for Ontario 
addiction agencies. 

Outcome Measures: Dr. Brian Rush 

 

 

At our second HRI 
sponsored Hospital 
Rounds, Dr. Ann Malain 
described how Cognitive 
Behavioural Therapy 
(CBT) could be adapted to  
equip people to focus on 
return to work. At least 
12% of Canadians have a 
diagnosable mental health 
disorder each year. When 
this requires disability 
leaves from work, the 
average duration of 
disability claims are in the 
range of 72 to 95 days. 
Dr. Malain presented 
evaluation data 
suggesting that 

Return to Work: Dr. Ann Malain 

 Homewood Human 
Solutions’ outcomes are 
enhanced by CBT 
designed to support return 
to work (RTW). Denise 
Jennings, Occupational 
Therapist, is taking the 
lead in developing a 
Community of Practice 
group to enable 
Homewood companies to 
work together to enhance 
RTW outcomes and to 
develop a related 
research agenda with 
HRI. 
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HRI strategic initiative 

HRI strategic initiative 

Dr. Brian Rush, Senior 
Scientist and Head of the 
Health Systems and 
Health Equity Research 
Group, CAMH 
Professor, Depts. of 
Psychiatry and Dalla 
Lana School of Public 
Health, University of 
Toronto 

Dr. Ann Malain, 
Vice-President, 
Client Services, 
Homewood Human 
Solutions™ 

After the presentation, 
Senior Homewood staff 
discussed in depth the 
characteristics of this 
system and launched a 
process to upgrade 
measures Homewood will 
use during treatment and 
post discharge to provide 
a foundation for research 
and continued 
improvement.  

The work is supported 
through Homewood 
Health Centre’s PMO 
(Project Management 
Office). HRI is the 
“sponsor”. 
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Homewood is striving to 
reduce the use of control 
interventions as a first 
response and increase the 
use of prevention 
strategies to reduce 
aggressive behaviour. HRI 
is working with Suzanne 
Gordon, Nurse Educator, 
and Shannon Remers, 
Outcome Studies 
Coordinator, to evaluate 
the impact of several 
organizational changes on 
the management of 

Seclusion and Restraints in Behavioural 
Emergencies 

aggressive behaviour. 
One of the changes being 
evaluated is the 
Homewood Aggressive 
Response Training 
(HART), which was 
implemented in 2012 to 
educate staff on the use of 
restraint and seclusion 
techniques. To date, 
research findings have: 
� demonstrated the value 

of the HART training 
program for clinical staff 

� guided policy changes  
related to Code White 

responses 
� identified areas for 

improvement related to 
documentation, 
debriefing,  and data 
collection 

� highlighted the need for 
open communication 
surrounding seclusion 
and restraint events    

 

 

Jeff Baxter, Addictions 
Counsellor, is working 
with HRI on a study 
examining charac-
teristics, triggers and 
outcomes associated with 
relapse in the Addictions 
Division. Research has 
focused on out-patients; 
little is known about 
relapse among in-patients. 
To support Jeff’s 
research, HRI worked with 
clinical staff to develop 
and implement a relapse 

Understanding Relapse during Treatment 

 data collection tool that 
becomes part of the 
patient’s chart. The data 
collected will identify 
trends that will inform 
prevention and harm 
reduction education 
groups offered in HADS 
(eg. planning for weekend 
leaves). 
Having the relapse 
assignment as part of the 
chart gives each clinician 
involved the ability to 
better understand  
 

the therapeutic needs of 
the patient. 

Colin McVicker, 
Addictions Counsellor in 
the Community Addictions 
Division, is working 
towards his Master’s 
degree at Royal Roads 
University. His research 
project, which is his 

Collaborative Relationship Building 

 thesis, is exploring how 
building collaborative 
relationships among staff 
at Homewood Health 
Centre benefits patients  

To date, HRI has 
facilitated the research 
ethics process, supported 

survey development, is 
transcribing voice files, 
and will continue to work 
with Colin to the 
conclusion. 
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Jeff Baxter with  
Lori MacEwen and 
Courtney Ropp at 
Addictions  and 
Mental Health 
Ontario Conference 

“HRI has been 
incredibly helpful as I 
formulate my research. 
It was a relief to get 
the help I needed to get 
started with my plans.” 

Colin McVicker 

Clinician initiated 

project 

Clinician initiated 

project 

Clinician initiated 

project 

Check out this 
resource from the 
Registered Nursing 
Association of 
Ontario… 
Promoting Safety: 
Alternative 
Approaches to the 
Use of Restraints 



 

Homewood Research 
Institute 
Riverslea Building 
150 Delhi Street 
Guelph, ON,  N1E 6K9 

Courtney Ropp, 
Research Associate, 
graduated from the 
University of Waterloo’s 
School of Public Health 
and Health Systems with 
a Masters of Science 
degree. She has 
graduate training in 
advanced research 
methods and data 
analysis. Her role at HRI 
is to coordinate and 
facilitate research and 
evaluation activities by 
working directly with 
clinicians and external 
scientists. Courtney also 
disseminates the latest 
mental health and 
addictions literature for 
clinicians. She sits on the 
Homewood and Guelph 
General Hospital 
Research Ethics Boards.  

Roy Cameron, 
Executive Director, 
provides strategic 
leadership to the 
development of HRI and 
oversees its operations. 
Roy has degrees in 
English literature and 
clinical psychology (from 
Waterloo) and did his 
internship at Duke 
University Medical 
Center. He is a Fellow in 
the Canadian Academy 
of Health Sciences and 
Professor Emeritus at the 
University of Waterloo. 

 

 

 

 

 

Karen Parsons, 
Executive Assistant, 
provides senior 
administrative support to 
HRI. Karen has worked 
with executives 
throughout her career 
including the CEO’s office 
at the Health Centre. She 
is a skilled writer with 
extensive experience in 
both business and 
technical writing. Karen is 
also Recording Secretary 
for the HRI Board of 
Directors and is 
responsible for organizing 
HRI Rounds and 
supporting the 
Communities of Practice 
sponsored by HRI. 

 

The HRI Team 

Phone   519.824.1010 
Fax  519.767.3571 
E-mail   
parskare@homewood.org 
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Student Profile 

 HRI is saying goodbye to Kaare 
Naelapea, our summer student 
Research Assistant. Kaare is in 
her 3rd year Honours Health 
Studies Co-op Program at the 
University of Waterloo. Kaare’s 
past co-ops were at St. Joseph’s 
in Guelph and at Hamilton 
General Hospital. She has 
contributed to HRI and gained 
skills through literature reviews 
and support of research 
projects. 

 

Upcoming Events 

 September 12, 2013 – Homewood Lecture 
Theatre - Dr. Margaret McKinnon, McMaster  
Mood Disorders and PTSD 
 
Sept 19-20 – Canadian Academy of Health 

Sciences Ottawa 
Sept 19-21 – Saskatchewan CFPC ASA 
Sept 26-28 – CSAM Vancouver 
Sept 26-28 – CPA Conference Ottawa 
Oct 1 – Public Safety 411 Kingston 
Oct 3 – Public Safety 411 Halifax 
Oct 10 – Homewood Lecture Theatre – Dr. 

Ruth Lanius, University of Western Ontario 
Oct 16-18 – Better Workplace, Halifax 
Oct 17-19 – Newfoundland CFPC ASA 
Nov 4-6 – Canadian Centre on Substance 

Abuse Issues of Substance Ottawa 
Nov 7-9 – BC CFPC Forum Vancouver 
Nov 15-16 – Canadian Conference on 

Physician Health Calgary 
Nov 25-27 – Canadian Institute for Military and 

Veteran Health Research Edmonton 
Nov 28-30 – Ontario CFPC ASA Toronto 
 


