
 

 

How do you describe your 
program to others? How do 
you know whether your 
program is doing what it 
should be doing? Is your 
program effective? What 
evaluation could be done to 
determine that?  

A logic model promotes 
clear thinking about 
program goals, program 
design and evaluation.    

It also enables clinicians, 
patients, and clients to have 
a shared understanding of 
how each part of the 
program plays a role in 
getting results.  
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The logic model is a key 
tool for communication, 
achieving consensus, 
program planning, and 
program management. 

A logic model can also 
guide the selection of 
evaluation questions and 
measurement indicators.  

HRI is working with the 
Health Centre to develop 
and implement program 
logic models, starting in 
Eating Disorders and 
Addiction Medicine 
Service. 

Sarah Sousa, HRI, 
collaborated with April 
Gates, Samantha Durfy 
and other staff from the 
Eating Disorders 
Program to develop their 
logic model.  
 

Staff identified program 
goals, clarified program 
phases and activities and 
reviewed intended program 
outcomes. 
 
Courtney Ropp, HRI, has 
been working with Wendi 
Woo and Harry Vedelago to 
develop the logic model for 
Addiction Medicine 
Service.  
 
Use of logic models is 
viewed as best practice in 
designing clinical programs. 
HRI is pleased to be 
working with Homewood 
Health to ensure program 
logic models are up to date. 
 
For more information 
contact HRI.   
 

The process of developing 
the Logic Model has 
provided the Eating 
Disorders Program team 
with an exciting opportunity 
to both reflectively examine 
our current treatment 
program as well as to 
provide us with a fresh 
perspective on "next steps" 
in both program 
development and evaluation. 
It is our hope to expand on 
this work through future 
publications and conference 
submissions. The Eating 
Disorders Program team is 
very thankful for the 
guidance and expertise 
provided by the Homewood 
Research Institute's team! 

 ~April Gates, EDP Program 
Coordinator 

 



 

 

  

Update on Patient-Centred Care 
Given the very positive 
response to his June 
workshop, Dr. Don 
Meichenbaum has been 
retained by HRI as 
Homewood Senior 
Practice Fellow in 
Residence. A key priority 
is to develop the 
Homewood Case 
Conceptualization Model 
(HCCM).  

This will involve a 
grounded, bottom up 
approach to development 
and implementation of 
the HCCM in the Health 
Centre’s Addiction 
Medicine Service and 
Eating Disorders 
Program. 
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The people doing the 
developmental work to 
date are Rachel Lyon, 
Wendi Woo, Jean 
Costello, Courtney Ropp, 
Heather Hood and Roy 
Cameron.  

Ann Malain, Marg 
Bellman, Mark Beadle, 
and Janice Lace will 
have input into the 
design of HCCM so it 
can serve Homewood 
Health as a whole.  

We will involve other 
staff as the project takes 
shape. 

The HCCM will provide a 
framework for ongoing 
assessment.  

It emphasizes patient / 
client strengths in 
planning treatment. 

The model is designed to 
help clinicians develop 
strong therapeutic 
alliances and personalize 
care. 

We envision evaluating 
the HCCM as we go, and 
providing training in the 
use of the HCCM. 

Recovery Monitoring 
HRI continues to lead 
development of a system 
to monitor Post-Discharge 
Outcomes for the Health 
Centre. Dr. Jean Costello 
is providing leadership. 
Phase I of implementation 
in Addiction Medicine 
Service will begin January 
2015. A key focus is to 
develop follow-up 
questions that allow 
meaningful assessment of 
recovery, mental health 
issues and the extent to 
which treatment has 
enabled people to live a 
full life after discharge.  

HRI is developing a suite 
of surveys and a protocol 
and working closely with 
Dr. Harry Vedelago and 
Wendi Woo.  
 
HRI has retained Dr. Brian 
Rush (Scientist Emeritus 
CAMH) as a consultant. 
He has led development 
of client recovery 
monitoring systems in 
Ontario, across Canada 
and in Australia. HRI is 
also involving Dr. Valerie 
Slaymaker, who led 
development of addiction 
outcome measurement at 
Hazelden in the US. 

Shannon Remers, Quality 
& Outcome Studies, 
continues to bring a 
Homewood-wide 
perspective. 

Dr. Brian Rush 



HRI Brings Scientists to Homewood 
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HRI previously announced 
the appointment of         
Dr. Margaret McKinnon as 
the first Homewood Senior 
Scientist,   

With the assistance of   
Dr. McKinnon, HRI has 
recruited and appointed 
three new scientists.   

 

Dr. Ruth Lanius 

Dr. Ruth Lanius, Harris-
Woodman Chair in 
Psyche and Soma at the 
Schulich School of 
Medicine & Dentistry at 
Western University, 
Professor of Psychiatry, 
and Director of trauma 
research at Western, has 
been appointed Associate 
Clinical Scientist at HRI. 
She is an international 
leader in trauma research. 
Her publications include 
an edited book, The 
Impact of Early Life 
Trauma on Health and 
Disaease: The Hidden 
Epidemic. 

 

Dr. Paul Frewen 

Dr. Paul Frewen is also an 
Associate Clinical 
Scientist at HRI. He is an 
Associate Professor of 
Psychiatry at Western and 
Chair Elect of the 
Traumatic Stress Section 
of the Canadian 
Psychological Association. 
He has won two awards 
from the Canadian 
Psychological Association 
and one award from the 
American Psychological 
Association for his clinical 
studies on PTSD.  

Drs. Lanius, Frewen and 
McKinnon will collaborate 
with Homewood to build a 
clinical research and 
knowledge translation 
program to help those with 
PTSD and PTSD with 
Concurrent Disorders. 

Dr. James MacKillop, 
Boris Chair in Addiction 
Research, Director of the 

Boris Centre for Addiction 
Research, and Professor of 
Psychiatry and Behavioural 
Neurosciences at McMaster 
University, has accepted 
the position of Homewood 
Senior Scientist. Dr. 
MacKillop’s recent 
publications include The 
Wiley-Blackwell Handbook 
of Addiction 
Psychopharmacology and 
Genetic Influences on 
Addiction: An Intermediate 
Phenotype Approach.  

Dr. MacKillop will give 
leadership in building 
Homewood’s addictions 
research program. 

 

 

 Dr. James MacKillop 

HRI is delighted that these 
scientists have joined us. 
They are quickly becoming 
central contributors to the 
HRI team as they build 
collaborations with 
Homewood clinicians.  
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HRI welcomes Dr. Heather Hood 
 HRI is pleased to announce a new member of the core 

team. Heather Hood, PhD, joined HRI September 15th  as a 
Clinical Research Scientist. Heather will spend half her time 
as a clinical psychologist in the Assessment and 
Stabilization Unit at the Health Centre and half her time with 
HRI, working with Drs. McKinnon and Meichenbaum.  

Heather is a graduate of Ryerson University and worked at 
St Joseph’s Healthcare prior to coming to Homewood. She 
has done research on obsessive-compulsive disorder, 
cognitive therapy for PTSD and social anxiety severity. 

 

Roy Cameron x2578 
Jean Costello x2320  
Heather Hood x2195 
Karen Parsons x2108 
Courtney Ropp x2527 
Sarah Sousa x2576 
 

HRI News 
Approval of HRI Workplan 

HRI’s workplan, shaped through 
extensive consultation with 
Homewood clinicians to ensure its 
relevance to improving practice and 
outcomes, was vetted and refined 
with key Homewood Health 
stakeholders on July 24th. 

The refined plan was then approved 
by the Homewood Research Institute 
Board of Directors August 25th. Ron 
Schlegel, Board Chair, notes “the 
Board was very enthusiastic about 
work HRI is launching, and the 
impact it will have on outcomes.”   

Congratulations Dr. Luthra 

HRI congratulates Dr. Sunny Luthra 
for the launch of his book “The 
Meaning of Behaviors in Dementia/ 
Neurocognitive Disorders: New 
Terminology, Classification, and 
Behavioral Management”. It was 
published by Aging and Society, a 
series by Common Ground 
Publishing. The publisher notes that 
‘Dr. Luthra’s clinical and research 
focus is on developing safe 
pharmacological and affordable non-
pharmacological treatment 
interventions for behaviors in 
moderate to advanced dementia.’ 

.  

 

Dr. Heather Hood 


